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LEADERSHIP PROFILE  
Rockville Centre Union Free School District 

  

Executive Summary 
This report presents the findings of the Leadership Profile Assessment conducted by Hazard, 

Young, Attea & Associates (HYA) in late September and early October, 2019 for the new 

superintendent of the Rockville Centre Union Free School District.  The data contained herein 

were obtained from input the HYA consultants received when they met with individuals and 

groups in either individual interviews or focus group settings and from the results of the 

online survey completed by stakeholders.  The surveys, interviews, and focus group meetings 

were structured to gather input to assist the Board in determining the primary characteristics 

desired in the new superintendent. Additionally, the stakeholder interviews and focus groups 

collected information regarding the strengths of the District and some of the challenges that 

it will be facing in the coming years. 

 

Participation 

The numbers of participants, by stakeholder group, in the two methods of data gathering are 

listed below.     

 

Group 

Personal 

interviews or 

focus groups 

Online Survey 

Administrators 20 13 

Board members 5  

Faculty/Staff 26  

Faculty  58 

Community/Parents 91  

Community members without students in school  43 

Parents with students currently in school  372 

Support Staff  18 

Students 11 17 

Total 153 521 
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The community survey report and a draft of the desired characteristics are provided under 

separate cover and are meant to be stand-alone complementary pieces to the Leadership 

Profile Report. 

 

It should be emphasized that the data are not a scientific sampling, nor should they 

necessarily be viewed as representing the majority opinion of the respective groups to which 

they are attributed.  Items are included if, in the consultants’ judgment, they warranted the 

Board’s attention. 

 

Strengths of the District 

The Rockville Centre Union Free School District is a highly regarded, academically successful 

school district, attributable in part to the long-standing leadership of Dr.  Johnson who 

embraces the belief that all children can succeed at high levels and that ability grouping 

limits the opportunity for that success.  His vision has been supported by a community that 

values education and provides the financial and human resources needed for its realization.  

Rockville Centre is a place where generations remain and new members join because of the 

quality of the schools and the attractiveness of the community.  There is a strong 

connection among community, parents and the schools.  It has much to offer to its next 

Superintendent of Schools. 

 

Challenges and Issues Facing the District 

The District and the community have recently experienced painful losses of some young 

people, and many have grown increasingly concerned about the social, emotional, and 

mental health of Rockville Centre’s youth.  Balancing the inherent drive for success in a 

community like Rockville Centre with the other than academic needs of students is an issue 

that will remain for the next Superintendent to address in tandem with other community 

leaders and agencies.  Similarly, the long-standing district emphasis on participation by all 

students in the International Baccalaureate Program, and the programs and services that 

are provided to make this happen, while popular among numerous constituents, have come 

into question by other parents who wish to have this direction critically examined and 

potentially modified.  Other issues to be addressed include balancing elementary 

enrollments and deciding the degree to which the elementary schools should be consistent 

in their approaches and programs.  Keeping people informed in a timely and effective 

manner will continue to be a challenge in this age of social media.   And, satisfying divergent 

viewpoints and opinions will remain a challenge. 
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HYA is committed to providing the Board with a slate of candidates who possess the skills and 

character traits required to meet the needs of the district.  The search team will assist the 

Board as they select a new superintendent who will provide the Rockville Centre Union Free 

School District with the leadership needed to maintain high standards for student 

performance while meeting the unique educational needs of each of its students and schools.  

 

The search team would like to thank all the participants who attended intake sessions and/or 

completed the online survey, and the staff members who assisted with our meetings, 

particularly District Clerk Jacqueline Wong who planned and organized the search team’s 

time in the district.  

 

Summary of Comments from Interviews, Open Forums, and Focus 

Group Meetings 
The structure of the intake sessions was open, allowing for participants to build upon each 

other’s comments.  Participants were asked to respond to the following questions.    

 

• What do stake-holders value regarding the schools?  What strengths do they desire 

to retain and build upon? 

 

• What are the issues this District currently faces, and, will face in the next three to five 

years?    

 

• What personal and professional characteristics are expected in a new 

Superintendent? 

 

The bulleted words and phrases included in the following section are listed in alphabetical 

order and do not reflect any priority.  They represent opinions that the consultants 

interpreted as having a measure of agreement within a constituent group as expressed by 

people who attended the open forums, focus groups and personal interviews.    
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Group Name- ADMINISTRATORS 

September 25, 26, 2019: 20 Participants 

 

Strengths: 

• Adequacy of necessary resources 

• Art and music programs 

• Athletics 

• Connection between schools and the community 

• Consistency in leadership 

• Differentiation of programs for students 

• District model of achievement for all students; heterogeneous classes; inclusive 

model 

• High expectations for all students 

• IB program 

• Principal autonomy and elementary school individualism 

• Strong academic program 

• Supports for students 

• Well-maintained facilities 

 

Challenges/Concerns/Issues: 

• Communicating a clear and convincing vision for the district 

• Concerns over IB and Middle Years Program 

• Impact of high expectations on student mental health 

• Lack of consistency among schools 

• Meeting the on-going financial needs of the district  

• Parental pressure to sway decisions 

• Timeliness and adequacy of communication with parents and community 

 

Desired Characteristics: 

• Consistent, fair and courageous 

• Decisive; able to say “no” 

• Good people skills 

• Honest and straight forward 

• Proactive responder to issues 

• Shares the values and beliefs embraced by the district 

• Visible and approachable 

• Well-informed and knowledgeable educational leader 
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Comments:  Administrators want a leader who shares the District’s philosophy and direction; 

one who respects the work that has been done and the accomplishments made.  They 

recognize that there are issues and concerns to address, and therefore expect a 

superintendent who can successfully plan and navigate future changes.  

 

Group Name- BOARD OF EDUCATION 

September 25, 26, 2019: 5 Participants 

 

Strengths: 

• Academic rigor 

• Community pride in the schools 

• Culture of community; tightly knit family feel 

• Families and staff feel connected to district 

• Healthy, warm culture 

• No gates; no tracking; students get raised up 

• Reputation of the district for achievement and success 

• Strong faculty; smart, caring, well-trained 

• Supports for every student, differentiation 

 

Challenges/Concerns/Issues: 

• Addressing social emotional health of students 

• Adjusting the curriculum based upon careful evaluation and critique  

• Communicating a clear and compelling vision for the district 

• Ensuring that K-8 schools have necessary resources for rigor and success 

• Improving K-12 articulation  

• Lack of consistency among the elementary schools 

• Organizing for collaboration and consistency without impairing creativity and 

individualism  

• Updating instructional systems and policies 

 

Desired Characteristics: 

• Collaborator 

• Dynamic, enthusiastic and visible leader 

• Expert communicator 

• Holds high expectations and standards; ethical 

• Open-minded; respectful listener 

• Quick thinker; politically astute 

• Strong leader; listens and evaluates but able to say “no” when necessary 
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Comments:  Board members generally agree that the school district is effective in helping all 

children achieve at high levels and that the staff is excellent.  The community is supportive 

and closely knit.  They seek a dynamic leader with a strong vision for the future.  

 

Group Name- COMMUNITY/PARENTS 

Date September 25, 26 and October 7: 91 Participants in two Open Forums and six Focus 

Groups 

 

Strengths: 

• Art and music programs 

• Dedicated teachers; engaged, love their work 

• Elementary schools connected to families and neighborhoods 

• People move here for the schools 

• Reputation of the Superintendent and district as trendsetters  

• Resistance by parents to State testing (Opt Out) 

• Rigorous curriculum that prepares students for college, IB 

• Special education inclusion program 

• Strong connections between the district and community services and agencies 

• Strong parental involvement in the schools 

• Traditions and connections; generations remain here 

• Vibrant community; businesses, downtown, size, home values, services 

• Welcoming, caring and supportive community 

 

Challenges/Concerns/Issues: 

• Balancing elementary enrollments based upon school capacities 

• Balancing the social emotional health needs of students with demands for high 

performance 

• Differentiating teaching and in programming of special and regular education 

• Emotional impact of the push for high achievement on students 

• Eroding parental trust and support due to disagreement over district’s IB for all 

approach  

• Financial pressures due to cap and taxes 

• IB does not provide opportunity for college credits 

• Improving communication within the school system and with parents 

• Inconsistency among elementary schools 

• Limited and unreliable technology and courses  

• Meeting the needs of gifted children, especially at early elementary level 

• Monitoring and evaluating program effectiveness, especially of recent initiatives 
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• Providing pathways for students; not just IB and college 

• Weighing the value of principal autonomy vs. systemic consistency 

 

Desired Characteristics: 

• Able to deal effectively with competing demands and varying viewpoints 

• Accessible and visible 

• Advocate for the District 

• Creative and resourceful 

• Effective in building culture and shared vision 

• Engaged with parents and the community 

• Fiscally responsible and astute 

• Good communicator; uses social media to improve timing and impact 

• Innovative but not a change agent  

• Inspirational leader 

• Makes decisions based on sound judgement, best practice and research 

• Proactive in identifying and dealing with issues and concerns 

• Well-educated and professionally knowledgeable 

 

Comments: Parents and community members are proud of their schools and community and 

recognize the many assets they provide for a new superintendent.  They also recognize the 

challenges that leader will face in maintaining and improving a district that has already 

established its reputation as a leader in the field.  More importantly, they believe that a fresh 

look at some long-standing practices is now in order.  They also would welcome some changes 

if made after a careful and critical evaluation of current practice by a leader who listens to 

strong and competing voices and ultimately makes sound decisions based on what is best for 

students.    
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Group Name- FACULTY/STAFF 

Date, September 25 and 26; October 23 and 29, 2019: 26 Participants  

 

Strengths: 

• Academic programs that prepare students for life 

• Community and parent involvement 

• Compassionate and qualified staff 

• IB Program and Anti-Tracking   

• Opportunities for professional development 

• Positive relationship between Superintendent and teaching staff 

• Pride in the schools 

• Relationship between the Teacher’s Association and the Administration 

• Reputation of the District among school districts 

• Researched-based curriculum 

• Resources and opportunities for students 

 

Challenges/Concerns/Issues: 

• Communicating information quickly and effectively 

• Following an icon 

• Financial constraints 

• Growing diversity and economic divide within student body 

• Level of parental involvement 

• Unmet ELL needs 

 

Desired Characteristics: 

• Compassionate 

• Decisive 

• Experience as a teacher 

• Empathetic to students and their needs 

• Fiscally responsible 

• Good communicator 

• High integrity  

• Perpetuates the sense of community within the school district 

• Presence 

• Respects educators 

• Visible and active with schools 

 



  

9 
 

 

Comments: Staff members including teachers, support staff and union leaders, seek a 

superintendent who will support them and provide the necessary resources to address the 

needs of students including the changing demographics.  They recognize that the next 

superintendent will be following an icon and that he or she will need to have a strong 

presence and gain the respect of all constituents.   They feel it is important for the new leader 

to respect the district’s long record of success while managing the complexities of a changing 

world and channeling the energy of an involved public.   

 

Group Name-STUDENTS 

Date:  September 25, 11 Participants 

 

Strengths: 

• Good sports program with lots of options 

• IB program, especially for college bound 

• Knowledgeable teachers, accessible and engaged 

• Smile Club for Freshmen; connects them to the school 

• Strong academic program 

• Variety of clubs 

• Zero period- a great resource 

 

Challenges/Concerns/Issues: 

• Emphasis on grades vs. learning for learning’s sake 

• Favor toward the academically successful students 

• Need for acknowledgement of, and emphasis on, social-emotional health concerns 

• Student safety concerns due to prevalence of gun violence incidents nationally  

• Student stress from IB workload, emphasis on grades, pressure from school etc. 

 

Desired Characteristics: 

• Creative and innovative 

• Good communication skills, listening and speaking 

• Open to new ideas, change, current with issues 

• Visible and approachable; open to meeting with students 

 

Comments: High School students feel that their school is providing a strong academic and co-

curricular program.  They feel pressure from an emphasis on grades and achievement and 

would welcome more emphasis on social emotional health.  They would like a superintendent 

to be innovative and approachable; and also current with educational issues.   


